S. E I . brings experienced special operations warfighters in to

help today’s units prepare for future threats in non- permissive
environments. With a constantly changing battlespace it is
imperative that you have the most current tactics, technigues and
procedures at your disposal to ensure mission success and the return
of your team.

“Working with today’s warfighter for tomorrow’s
battlespace™
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SDVOSB 8(a) Small Business specializing in coordinating and managing custom-crafted training courses for
government and civilian agencies.


SDVOSB 8(a) Small Business specializing in coordinating and managing custom-crafted training courses for government and civilian agencies.


S.E.1. CAPABILITIES

(Green Feet Enterprises, LLC dba STOALS, Etc., SDVOSB 8(a) certified Co.)

> JHL ATNO

-\:; * s n D)
Oq

?& Go FORTH

MEDICAL
Tactical Combat Casualty Care (TCCC); First Aid, National Registry Paramedic Recertification; Basic
Life Support (BLS); Advanced Cardiac Life Support (ACLYS); Pediatric Life Support (PALS); Tactical
Emergency Casualty Care (TECC); Etc.

MOUNTAINEERING
Extreme cold weather training; Patient Movement, Rope Rescue; Confined Space Rescue, Swift Water
Rescue; Cave Access; High-Line utility; Etc.

TACTICAL
Weapons and Tactics Skills, Close Quarters Battle (CQB); Reactive Target Training; Ballistic Drills;
Shoot/No-Shoot Scenarios; Urban Vertical Assault; SERE; OPE; Trade Craft;

PRODEV ACADEMY
Professional Development Training; Leadership Training; Mentorship Training; Communication Training;
Project X; Military Decision-Making Process (MDMP); Operational Readiness; Operational
Advancement; Military Speakers Bureau (MSB); Personality Trait Evaluation Instrument; Etc.

POTEE
Preservation Of The Force and Family; Couples Retreats; Morale Events; Resiliency; Youth Leadership
and Resiliency Training; Etc.

COSTARICA NEW
New S.E.I. International Training Site at Mirador Prendas Resort and Proving Grounds (Sarapiqui) 123.5
Acres of Tropical Forest; Biome-Specific Jungle Mobility Training; Waterborne Operations; Man-
Tracking; Jungle Tactics; Survival; Horse/Pack Mules; etc.

S.E.I. CLINICAL ROTATIONS NEW
BOSTON: Pleased to offer 5-day Inner-city clinical rotations for Special
Operations Combat Medics in Boston, MA; Emergency Department; Trauma surgery; Surgical; ICU;
Operating Room; Anesthesia; Etc.

COSTA RICA.: Pleased to offer 2-week ambulance and clinical rotations for Special N EVV/
Operations Combat Medics in beaches of Santa Teresa, Costa Rica, in collaboration with LifeGuard Costa
Rica, a Urgent Care Clinic founded in 2005; Etc.

MILITARY SPEAKERS BUREAU NEW
Subject Matter Experts from DoD, C-suite, professional sports, Darden School of Business, Wharton,
Harvard Negotiation Project and in collaboration with the Leadership and Freedom Center offers
mentorship and motivational speakers; Curricula and Mentorship; principles of commanding, coaching,
and mentorship via public speaking, instruction and self-produced literature and media content; Etc.

ATLAS DEVICES NEW
S.E.I. an official trainer of Atlas Devices; Advanced Technologies in High Risk Access helping
professionals work Higher, Faster, Safer; Auto-ascenders; Catapult; Magnetic Climbing System;
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S.E.L
SOLUTIONS

SEIl Solutions has provided customized training for Special
Operations for over 20 years. Preparation for tomorrow’s
battlefields require challenging and forward-thinking training.
Owned and operated by former Special Operations members,
staff at SEIl will ensure the customer gets exactly what they
need.

= VETTED INSTRUCTORS FROM THE SPECIAL OPERATIONS
COMMUNITY AND INDUSTRY

= TRAINING AREAS AND MOBILE TRAINING AVAILABLE

=  CUTTING EDGE TACTICS AND PROCEDURES

= TESTING AND VALIDATION SUPPORT

=  CUSTOMIZED TRAINING

itself by:

= EXPERIENTIAL TRAINING WITH FEEDBACK

LEADERS

and correct organizational challenges.

= OPERATIONS SUPERVISOR COURSE

= NEGOTIATONS TRAINING

=  CUSTOMIZED LEADERSHIP TRAINING
= CONSTITUTIONAL STUDIES

PROFESSIONAL DEVELOPMENT (PRODEV) In a space
saturated with Leadership training PRODEV separates

» ACTIONABLE TECHNIQUES AND PROCEDURES

=  WORLD CLASS INSTRUCTORS AND INDUSTRY

Teams and individuals will work with experts to highlight

=  GETTYSBURG, NEW HAMPSHIRE OR ON-SITE

=  BEHAVIORAL PSYCOLOGY AND TEAM SELECTION

= INDIVIDUAL, TACTICAL AND STRATEGIC LEADERSHIP

CONTACT US AT:
ANTHONY.NEGRON@SEI-NH.COM
910.286.5170

WWW.SEI-NH.COM




usion Innovation Cell

(o]
Z
>
S.E.l’s z
Fusion %,
Innovation
Cell

Spawned by the
need for rapid
military innovation,
that at time may
only be obtained
within the civilian
sector...where bureaucracy bends to the will of $$$ capitalism. S.E.l. now has a process to
help military teams, organizations, and personnel struggling to get projects across the finish line,
fulfill capability gaps, acquire needed and desired programs, curricula, and innovations for
success. S.E.1.’s Fusion Innovation Cell has put the right Subject Matter Experts
into a “cell,” flattening their lines of authority, money, and centralizing the chain of command:

Fusion Innovation Cell.

This cell brings together DoD SMEs, industry experts, and institutions who collaborate on
YOUR desired initiatives...no cost to you!

Small businesses, like S.E.I. having deep knowledge, networks, and capacity are encouraged
to engage in Federal Research/Research and Development (R/R&D) in areas of expertise and/or
within communities where impacts might be applied rapidly.

Help S.E.l. champion your initiatives by:

Identify a capability gap, problem, or initiative

Contact: tom.rich@seigreenfeet.com (702.556.8008) or ramiro.villalobos@seigreenfeet.com
Ensure Fusion Innovation Cell understands your issue

We’ll take it from here...

b

Note: Potential projects will be adjudicated and prioritized by the S.E.I. Fusion Innovation Team

“Think outside the ruck ” S.E.I.


Fusion Innovation Cell


ADVANCED CLINICAL ROTATIONS
BOSTON, MA

Boston-area
based
clinical
rotation
for...
Special
Operations
Combat Medics, through S.E.I.

Now offered to appropriate medical personnel is an advanced clinical

rotation at the South Shore Hospital Trauma Center. Together, S.E.I. and trauma surgeon Dr. Christopher Burns (former
Navy SEAL platoon officer) is offering a comprehensive, multidisciplinary medical course for first responders and first
providers. This concentrated program, which can be modified for a 2-day or even 2-week rotation, offers one-on-one
experiences in anesthesia, surgery, emergency medicine, and critical care, to improve best practices and perform
procedures that fall within the scope of SOCM practice.

This unique training environment provides exposure to hands-on training in TCCC principles, Prolonged Field Care
fundamentals, and offers real-world training for combatants tasked with managing the combat wounded or critically ill in
austere environments. The clinical course, which builds upon knowledge, skills, and abilities already learned in other
courses, provides further development in advanced airway management, expands upon operative and surgical techniques
in live human tissue from Harvard surgeons, increases your knowledge of cutting edge and innovative bedside ER and
ICU care, and improves your management and acute decision making for critically ill patients.

It is recommended that medical personnel have basic abilities in endotracheal intubations, in addition to familiarity with
soft tissue handling and suturing techniques. Furthermore, rotating military service members are encouraged to be
comfortable with the placement of peripheral 1V’s and Foley catheters, and be able to obtain 12-lead EKG’s and have
other essential SOCM bedside skills. The in-depth course also provides encouraging supervision for skills that need
improvement, and includes formal medical lectures to complement the rotation. Please note, this program requires
dedication to the medical and surgical care of extremely ill U.S. citizens along with the hospital team, as this is not an
observation rotation. This is an NREMT-recognized CEU certified S.E.l. program.

Information available at S.E.l. https://sei-nh.com/curriculum/medical/clinical-rotations-boston-massachusetts/ or
you can reach Tom Rich my Operations Supervisor at tom.rich@seigreenfeet.com or at 702-556-8008 or Ryan

Mueller 9798.618.3006 pmed6ll@gmail.com
“Think outside the ruck”



BOSTON

“Think outside the ruck”

Boston, MA


Description Continued.

S.E.l,, in collaboration with South Shore Hospital (SSH), an American College of Surgeons (ACS) verified Level Il
Trauma center located just south of Boston MA, is pleased to offer clinical rotations for Special Operations Combat
Medics (SOCM). Led by Dr Chris Burns, a critical-care/trauma surgeon and former Navy SEAL who prior to joining SSH
was a staff surgeon at the Brooke Army Medical Center and Walter Reed National Military Medical Center, this program
covers the entire continuum of care and provides hands-on practical training in multiple disciplines relevant to the combat
medic. Under the guidance of trauma surgeons, attending-level ED and ICU physicians, and emergency nursing staff at

South Shore Hospital. c Thlnk OUtSlde the ruck 7 SEI

Rotations last in duration from 2-14 days, and are based on the medic’s availability. During these rotations, medics work
one on one with SSH staff to learn best practices and perform procedures that fall within the scope of SOCM practice.
This provides exposure to and hands-on training in many TCCC principles and Prolonged Field Care fundamentals,
offering real-world training for battlefield medics tasked with managing the combat wounded or critically ill in austere
environments. This is an NREMT-recognized CEU certified S.E.I. program.

o Emergency Department
e Surgical ICU

e Operating Room

e Anesthesia
e Trauma surgery

COST:
Contact S.E.I.

DATES:

Year-round

LOCATION:
Boston, MA

POC: Ryan Mueller

978.618.3006
ryan.mueller@seigreenfeet.com &

pmed6ll@gmail.com

“ Boston, new proving ground
for SOF medicine ”

/Il Attachment ///


“ Think outside the ruck ” S.E.I.

“ Boston, new proving ground
for SOF medicine ”
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Green Feet Enterprises (dba S.E.l.) Exceeds Congressional DoD mandates for CERFP, NGHRF, CCMRF, and other
National Guard and Reserves medical conversion/readiness requirements.

Joint training minimize the civilian-military operational gaps in the event of a catastrophic incident. or scenario where
both entities might be asked to respond in support of one another. National Guard and Reserves are encouraged to
continue pursuing state-of-the-art trauma training with these civilian partners, thus maintaining unit medical readiness
postures at optimum levels as military healthcare providers or in garrison in support of emergency incidents on the
homeland.

S.E.l.’s STOALS covers emergency canine, dental, psychological health, and civilian-based advanced trauma expertise
gained through integrated partners like Tufts Anatomical Program, South Shore Health System (Boston), and both State/
National mountain park services (Mt. Washington, NH and Teton County SAR, Jackson Hole) responsible for civil SAR in
remote locations. S.E.l. STOALS no matter the location uses agreed-upon curricula and standards to replicate professional
education recognized by the highest authorities, and with an emphasis on joint.

Tufts University is an international leader in innovative medical education. Consistently ranked among the top in the
nation, the School of Medicine is affiliated with six major teaching hospitals and more than 30 health care facilities. Tufts
University constitutes an invaluable and indispensable component of medical education and research. Each year, Tufts
teaches medical and dental students, postgraduate physicians, and many other DoD professionals.

S.E.L/Tufts curriculum include a cadaver block conducted in the new light-filled, state-of- the-art Michael Jaharis
Anatomy Laboratory—The lab has computer screens at every table, updated ventilation and lighting systems, and
dedicated changing areas and locker rooms. An adjacent Technology Enabled Active Learning classroom, based on a
design by MIT, has room for up to sixty students to work at stations set up for interacting with each other and their
instructor.

S.E.l./South Shore MOU allows operators while in attendance at STOALS or attending a S.E.I. Boston ride-along rotation
to participate in a professional emergency medicine and clinical internship program, which will allow the medics to
maintain and further their expertise by providing hands-on *“experiential” training and observations for patient care in
emergency trauma care, clinical environments, and ancillary supportive services as supervised by the licensed professional
staff of SOUTH SHORE HEALTH SYSTEM. This joint curricula provides these SOF medics, while in S.E.l. attendance
to and designated by

S.E.l., opportunities for medical education and training through a clinically oriented program of learning through hands-
on experiences, clinical observations, and mentoring in emergency medicine, trauma care, clinical evaluation, and
diagnostic follow-up.

Anthony Negron
SDVOSB 8(a) Certified Co.

anthony.negron@seigreenfeet.com 910.286.5170



PRODEV

PRODEV Il

Emotional Intelligence

Harvard Negotiations Project
Navigating Human Terrain

Job Crafting

MDMP

Generational Leadership

Authentic Leadership/Behavioral
Persuasion

Story Telling

Operational Psychology

Leading with Insight

Resilience in High-Stakes Jobs
Psychology - High-Threat Travel
Finding The “Why”

Asking The RIGHT Questions

Forging Trusted Leaders and Teams.
Teams Matter-Defining

Creating your personal “Right Now Plan”
Creating a “Resiliency Pyramid”
Leadership Styles and which one are you
Improving Your Decision Making Process
Cycle as a Learning Accelerator

Traits of the “master Instructors”
Strength in Diversity or Unity

PATRIOTISM:

Why and what of your oath of office’
The critical role of America

The American Mindset

Delegation and Empowerment

Priorities, Principles & Priority of Principles

S.E.l. professional Development

PRODEYV

ACADEMY

SE I started Professional Development (PRODEV) Academy to hasten personal and

professional development of DOD personnel. Those serving participate in critical activities that
necessitate immediate trust, credibility, and responsibility under great pressure owed the country.
Often the tactics, techniques, and procedures that help grow an effective manager, leader, and
individual are not learned till late in one’s maturation. The academy leverages expertise,
technology, experience, culture and any means necessary to help connect the dots for thriving.

Applying the lessons of history to today!

SEI-NH.COM


ACADEMY

PRODEV


NEW

Military Speakers Bureau

SEI in collaboration with Subject Matter Experts

from DoD, C-suite, professional sports, Darden School of
Business, Wharton, the Harvard Negotiation Project and in
collaboration with the Leadership and Freedom Center (The
Lodges at Gettysburg) offers mentorship and motivational
speakers as part of PRODEV ACADEMY, designed to increase
personal and professional development...curricula and

Mentorship to those engaged in the most high-performance jobs and organizations.

MIKE ATKINS

[]R.Jl;:SHUAWEISS o
A o K GUNGOR

| — - s T | ) l >
Harvard Negotiation ' Laugh Your Way To A Better Marriage North Face Athlete

“Mentoring today’s warfighter for tomorrow’s battlespace”

M e nto rS have extensive experience in

the principles of commanding,
PRODEYV coaching, and mentorship via public
speaking, instruction, and self-
produced literature and media
content. They have wide-ranging
personal backgrounds in leadership,
coaching, and commanding of
organizations up to/including Tier 1
and/or top lIvy league Universities,
and mentored high-end athletes/teams
at the NBA, and World Champion KURT BULEER

— = -
levels. Sphere Of Influence Fittest Man in America
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o~ D iscover SE.| Costa Rica



Costa Rica


5. E LG R —THE TRAINING:START S FERE

Dense vegetation can limit lines of sight and arcs of fire, but can also provide ample

opportunity for camouflage and plenty of material with which to build fortifications.

Jungle terrain, often without good roads, can be inaccessible to vehicles and so makes
logistical supply and transport difficult to deploy armored forces, or any other kind of
forces, on a large scale, which in turn places a premium on air mobility. The problems of
transport make engineering resources important as they are needed to improve roads,
build bridges and airfields, and improve water supplies. Jungle environments can also be
inherently unhealthy, with various tropical diseases that have to be prevented or treated

by medical services.

As an environment Costa Rica is suitable for biome-specific jungle mobility training,
waterborne operations, combat man-tracking, jungle tactics, survival training, etc.

Moving you from fighting to thriving in the jungle.
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Mountaineering
SERE
Medical
Riverine Operations
Jungle Warfare
Horse &Pack Mule
Man Tracking


Costa Rica PJ and SOF Medic Rotations

IN COSTA RIC

On the beaches of Santa Teresa, Costa Clin ic ROtationS

Rica, S.E.l in collaboration with LifeGuard
Costa Rica, a Urgent Care Clinic founded
in 2005, is pleased to offer Clinic
Rotations under the guidance of
physicians and paramedics english
spoken of the area. The program covers
the entire continuum of care in
emergencies and provides hands-on
training in multiple disciplines relevant to
combat medicine and rescue in the

beach and jungle environment.

@ sei-nh.com
tomrich@seigreenfeet.com

WHY Us?

Founded in 1885, SE.| has become an
industry leader in providing training in
diverse operational techniques and

certifications around the globe, providing
a means of advanced life support
measures in areas where medical
personnel capability is limited. S.E.| helps
prepare operators and team members
for any obstacles or conditions to
complete any mission safely. We offer:

. More than 20 years of instructional
o experience in the area.

. Our staff is composed of recognized

specialists and qualified instructors.

. . Our methodology has been proven and
Inte rn at Ion al provided to thousands of students to
prepare them for combat medicine and
emergency care.

GO FORTH

“Think outside the ruck” S.E.lL

@ Santa Teresa, Costa Rica
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LifeGuard Costa Rica for 18 years had the
experience providing:

. Healthcare for our patients.

. Emergency Response Service.

. Water and Jungle Rescue.

. Medical Evacuations by: boat, helicopter,
plane or ground.

. Five Advance Life Support Ambulances.

. Five Urgent Care Clinics, two of them at
Santa Teresa Beach.

WHY SANTA TERESA BEACH?

Because it has the perfect combination of jungle
and sea in one location, thus it is a popular tourist
destination for folks from all over the world. As it is
remote, around six hours to the nearest hospital,
stabilizing and transporting a patient is a challenge.
No doubt, your skills, medical and rescue knowledge
will be put into practice.  Another reason are the
Extreme Sports that tourist participate in, like Surfing,
Zip Lines, or Recreational Activities like venturing to
close to slippery Water Falls, Horse Riding or ATV
adventures in the jungle. These activities sometimes
sadly end in an accidents that not only necessitate
medical intervention, but also a creative mind on how
exactly to execute the RESCUE.

S.E.l. Costa Rica

NEW


S.E.I. Costa Rica

NEW

Costa Rica PJ and SOF Medic Rotations 


https://sei-nh.com/curriculum/mountaineering/

S.E.l. Mountaineering and
Technical Climbing
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S.E.I. is known for its vital ability to deliver the minimalist training methods for mountaineering and
technical rescue. Our philosophy is specifically tailored for SOF personnel, and our fundamental
understanding of the customer allows S.E.I. to provide the continuity of these concepts (Combat Legos)
as courses and instructor cadre evolve.

* Refreshing individual and team rope movement techniques for safe and efficient use in adverse terrain
including equipment selection, access and maneuver techniques, and skills repetition

* Refreshing 4 basic Mountain Rescue Functions: Rappel, Ascent, Lowers, and Raises



Advanced

Mountaineering

Rope


S.E.l. & Atlas Devices NEW

https://sei-nh.com/curriculum/mountaineering/

* Refreshing and practice for minimum manned survivor access and movement in adverse terrain

* Developing * minimalist foundation in order to provide base line for determining min force critical

rescue tasks, equipment, and techniques to prep operators to handle improvised and limited
resource environments

S.E.l. & Atlas Devices vsss

training combines DOD, Civilian, and
International experiences to produce the most
aggressive and relevant techniques in boarding.
We train operators to reach some of the highest,
fastest, and most difficult targets in the world’s
most unforgiving maritime environments.

The Vertical Assault Climbing training focuses on
techniques for rapidly gaining the high ground in
a n y

environment.
Atlas pushes
the envelope
on speed of
access using
a mix of
traditional
best practices
and new
technology.

The silent killers that are confined spaces

require critical training to recognize, operate in, and conduct your
missions safely by enabling freedom of maneuver and reduction of
operational risk. Confined spaces exist worldwide and warrant
deliberate attention on training unlike traditional access methods.

S.E.l.-Atlas provide unique training methods/solutions to gain
immediate responsiveness to confined space problem sets.



NEW

S.E.I. & Atlas Devices

END




